
FUND FINANCE
Part ic ipate in the acquis i t ion process and
al locate capi ta l  to the var ious deals
Provide weekly cash management schedules to
help understand current/ forecasted cash
posi t ions
Check cash requests f rom the deals 
Work wi th administrator to issue capi ta l  cal ls and
distr ibut ions
Run quarter ly l iquidat ion scenar ios to determine
where investors are in the waterfal l
Run quarter ly project ion scenar ios based on most
recent business plans
Provide f inancial  data for  DDQs
Forecast promote distr ibut ions based on business
plan updates

ACCOUNTING
Manage the relat ionships wi th audi t ,  tax,  and
fund administrator
Oversee the quarter c lose process

Review and approve packages from fund
administrator
Maintain internal  shadow books to assist  wi th
the other quarter c lose process

Assist  wi th IR to answer investor quest ions
Manage corporate account ing staf f

ONBOARDING
Analyze and assist  in select ing service providers
for the funds 
Work wi th legal  counsel  on the bui ld out of  the
LPA and PPM
Analyze impact of  s ide let ter  negot iat ions
Bui ld out waterfal l  and fund model to project  cash
needs and distr ibut ions to LP's

ABOUT 

3E MANAGEMENT

FUND
SERVICES
3E Management provides financial and
accounting support to select private equity
Fund clients. We handle your Fund
Finance and oversee Fund Accounting on
either an interim or permanent basis.

WWW.3EMANAGEMENT .ORG

Our team is composed of staff, senior, and
quality analysts to ensure cross coverage and
thorough reviews on any product delivered. We
have been engaged to perform fund analyst
services for funds totaling over $2 billion in AUM
across all fund strategies and property types.

CONTACT
Eric Bergin, Managing Member —
ebergin@3emanagement.org

https://3emanagement.org/
mailto:ebergin@3emanagement.org

